BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

MAY 2026
Potcartaga - Budgat YTD 823% 1867% 2E.00% 53390 4LEP% D00% 5830% 6557% 7500% B335% 51.57% 100.00% 2026 2026 2026 2025 PrOsECTIGN
REVENUE Jan =) MaR APR My SN an AUG seP ocT Nov DEC . YTD Budget % YTD seaviam

Gity of - Oparatitig Furtds ] -ls 51,350 | 5 1) 1250 | 5 -is -1s -1s -l -is -ls s -1 $182,500 |s ssipos | 50% | $ 182,500 | & -
Catbori Cradit Revenus - - - - - - . - - - - . - 600,000 - - -
Interast fncoms {Operating MM, PLGITS ) 3204 3153 2874 3,420 12,354 00 | 35% 14,718 8,200
Misc. Income/Refunds/Reimbursemsnts . . . . _ . B . : N . . . 8000 . - R
Sifvlculture (Timbering incoma) - - - - - - - - - - - - - - -
Rental Incorne - Agriculiural Leases:

FPocopo Organics (March)

Riverview Dairy

Rental Income - Hunking Clubs:

Dear Swamp Hunling Club {October}

Brick Rub Hinting Club {August)
Daniel Boone Hunting and Fishing {October)
Mcldichaels Hunting Club (May}
Penn Forest Hunting Club (December)
Rachy Ridge Hunting Club {January)
Hatchery Road (Kettle Creek Hunting Club)*

Renta! Income - Towar Renlals:

2 200 20001 110% 2,000 -

AT&T Mobility (£. 3rd Stroel) 2200 . . - - - . L. - . . .
Crown Castle (Williem Street) 2078 2078 2076 2078 8,312 zsael  33% 8,072 4, 1566
T-Mobile (Hecklown FRoad} 2644 2644 2,644 2644 10,576 azace | 33% 10,269 5,288
Zaya (ROWSs, 2 Sites)** A6 £67 35 467 2,336 5,648 42% 2,269 a3
Yofal Revenues 10,593 101,092 17,273 104,439 - - - - - - - -{ 234,207 1,187,385 | 21% 228,909 17,778
Operaling Fund Reserves Transfer - - - - - - - - . - . . . . - : "
Total Revestes and Transfers $ 10,563 | § 101,082 | $47,273 [ § 104430 | § -1 % -i % E -1 -1s -13 -1 -1 $234,297 | § 1,137,385 21% $ 228,909 | F7. 778

* Paymient in February is for Jan, Fab, Mer, Apn!
“Payment in March (Zayo} is for Dec '25 & Apr ‘26
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

MAY 2026

Percentage - Budget YT 8.33% 18.67% 25.00% 33.33% 41,67% 50.00% 58.33% rwga.e?% 76.00% 53.33% 91.67% 108.00% 2026 2028 2026 2025 PROJECTION

PROFESSIONAL SERVICES JAN FER MAR APR pMAY JUN JuL AUG SEP ocr NOV DEC YTD Budget % YTD MAYIUN
Audit Sorvicos 5 -1 -|s -is s -3 -ls 5 -|s $ $ $ $ -1s  sam; - | § -| #5300
Consuling Enginoar 1,51 3,173 746 3,244 $ 8,674 so000 | 28% 10,203 7,500
Coniroller 1,436 415 - 415 $ 2,265 7000 | 32% 2,680 1,245
Payrolt Servicos 80 195 69 89 $ 402 1,000 | 40% 261 140
Finanin Advisor 550 - - - $ 550 sooo| 7% 956 500
Forastry 120 218 846 1,199 $ 2,383 as,000 | 12% 2,136 3,000
Invastatan Fous 182 - - 164 $ 348 1,000 | 35% 365 -
LogalFeesSochorond Coursol o 518 485 . $ 1,103 ao00 | 14% 1,805 | 6,000
Oifver Consuling/ROW Purchase - 780 - - $ 750 2,500 | 30% - -
Trusten - - - - $ - | 5425 | - - -
Total Professional Services $ 3867 (%5369 (% 2146 | $ 5,091 $ -1 % -1 8 -1% - % -1 $ -1 $ -1 % - $ 16,473 $ 88,925 | 19% $ 18,496 23,685
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EXPENSE BUDGET COMPARATIVE

MAY 2026 -
Parcentags - Budget YID|  8:33% 16.67% 25.00% 35.33% 1.87% 50.00% 56.33% 66.67% 75.009% 83.85% 91.67% 100.00% 2026 2026 2026 | 2025 FROJECTION

SECURITY & PROPERTY Sand FER MAR APR MAY JUN JUL G SEP ocT NOV DEC YTD Budget % YTD MArN
Gertifcations and Training $ s -ls -ls -1s -is -|s s s .is -|s -3 18 - s 100 - 3 - g -
Equipment - 1,427 - - § 1,127 3000 | 38% 2,256 -
Equipment Malntenance/Repairs - 578 § 578 4000 | 14% 3,356 500
Firearms and i - - - - $ - 400 - - -
Fuel Expense 4 . - - $ - 7,000 - - 3,500
Supplies $ - 500 - - 150
Sesurily Suppart 1602 1217 1,357 1,643 $ 5,698 23000 f 26% 5,704 2100
Uniforms - - 130 $ 130 1500 | 9% 144 -
Wiraless Services 42 3 387 412 $ 1,522 sza0 | 2% 1,926 760
FProperly Services (fisal Esfate, Survays, sl ) - - - - 3 - 1,500 - - a55
Subtotal Security 2,014 3,233 1,854 1,055 . . . . - - - 1§ 9056 a730] 18% | 13,386 B.695
Mis Praperiy Expenses ) 75 - - - - - - - - - - - 378 2000 19% - 400
Office Bullding Ulities 280 320 410 18 1,228 2500 | 49% 1,029 615
Siiviculture Expenses - - - 12,000 - - -
Subtotal Property 855 a20 410 218 B - - - - - - g 1,603 16500 | 10% 1,029 1,015
Total Security & Property $ 2660 $35653)% 2264 % 2173 | § -8 -1$ -1s -8 -1 $ -8 -8 -] $ 10,659 | $63,230 | 17% | 14,415 8710
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

MAY 2026
OPERATING CASH ON HAND AS OF 5/01/26 $ 148,924
Percenlage-Budget YTDF  8.33% 16.67% 25.00% 2339% 41.67% S0.00% 58.33% BE% 75.00% B230% L) 100.00% 2026 2028 2026 2025 PROJECTION
ADMINISTRATIVE JAN FER MAR APR MAY JUN L AUG SEP oot NV pEC YTD Budget % YTD WAL

Adveriising - Legal 3 e |3 s -1s -is s s s -ls -1$ -1 k] -1 8 146 |3 el 42% | $ 2421 % -
Confersnces end Mostings - 4 45 130 594 10| 50% 375 -
C - - - - - 2,000 - - -
¢! fous/Dotatiors - - - 1 104 w0 | 7% 52 -
Duat and Subscriplions 1,208 - - 1 ,200 2,200 55% i ,200 -
Insurance - Oparaling - - 5,191 5,191 8,100 54% 4,927
Instirance - Personnst 6,52 3255 3,085 3,098 15,975 seaoe i 32% 11,828 5,193
Office ) - 560 - - -
Office Suppi a2 az 32 530 626 1500 | 42% 643 100
Web Sarvices - 172 204 - 376 ) a0 | 94% 322 -
Postage - 94 20 144 10| T6% - -
Rent - Office, ROW's, Storm Water Foes 507 12 112 533 081 | 26% 448 224

Saisrias;

Board of Directors

Chairperson of ihe Board - - - - - - - - 1,889 - = -

Administretive Assistant 3,281 3,281 2,281 3,281 13,124 awars | 33% 15,421 6,562

Exectdive Direclor 9412 9412 9,412 9412 37,648 tz00 | 33% 36,027 18,824

Speciet Pollce Officer 6,993 6,893 5.993 6,903 27,972 a4 | 33% 27,3586 13,886
Toxes - Payroll 1743 1,591 1801 2486 7,401 22000 | 34% 7,355 3,700
Tefephons 223 - - 22 445 1000 §  45% 446 -
Fravesieals 82 - 24 405 1800 | 23% 590 535

Trsnslor to BRIF or City Water CAP Fund (Garbon Gredits) * - - - -

$ 111,856 |$ 2aze1s| 34% | $107,272 | $§ 50,124

Transfer (o Caplisi Reservas *

Totsl Administrative Expanses and Transfers $ 30,937 | $ 24,991 | $ 25180 | $31,538 | § -1 § -1 % -1 $ -1 8 -1 % -1 % -1 % -
[rorar expensEs Propsecurttyadmiy [s36673]$ 33913 [$ 20600 sampoa]s - [s . Js . Js . s . Js . Js¢ . [s . 1% 138988 ¢ 4narra| 20% | $140183 % 83519}
OPERATING CASH ON HAND AS OF:_6/30/26 [s 82393
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

MAY 2026
Capital Expense Cash on Hand as of 5/1/26 $ 4729
- Parosritsgs - Sudgot YTD e 1657% 36.00% 3% A15T% 5000 58 3% BEET 5,000 BL3% oo | 1000w 2026 2078 2026 2026 FPROJECTION
CAPITAL RESERVE EXPENSES AN FEB MAR APR MAY N AL AUG SEP ocT [y DEC YTD Budget % ¥y MAY/ILN
[}

Transfer ta Operating/Reserve Fund
Wind Profect Development
t_LegalFess

Properly iImprovements
GIS Mapping Upgradss
Watershed/Office lmip

Praperty Purchases

Secur| enses
Spacial Capitel Planning Project

Palmerton Fishing & Hunting Boundary Dispuie
Legal Feas - |
Total Capital Reserve Expenses and Transfors B -1% ] -1 8

10,000

-i8_ -|s .15 -|s -i% -1 -|s -1 -1§ -1s asoo0] - [s 30287% 6330]

| s20% | sterw | cooem | semw | eeers | mﬁs 8323% oo | roo00% 2026 2026 2028 |

Percortags -Busgetyrn| . 033% | e | 25.00%

SOURCE OF FUNDING
Wind Energy Project
Operaling Funds
Reservas
Proprerty tmp. urchases
Resenves
Secunity Expenses
Reserves
Emergency Altornative Setirce Waler Study
Reserves
Fishing & Hunting 8 y Dispute
Reserves
‘Total Capital Reserve Funding | $ -

$ -1s -1s -3 15 T3 TS NE s T|E 1% s dapod| 0% |8 3028 % 6330

Capital Expense Cash On Hand as of 6/30/26:

PROJECTED FUND TOTALS JUNE 30, 2026

1001 OPERATING ACCOUNT (Embassy) § 8238300

1003 CAPITAL ACCOUNT (Embassy) $ 4,729.00

1005 & 1008 RESERVE ACCOUNTS {Peoples, PLGIT) 1,200,305.00
TOTAL PROJECTED CASH ON HAND - ALL FUNDS $ 1,267,417.00

**A transfer of $50,000.00 from Peoples Capital Reserve to Embassy Capital Expense will oceur in June when the above invoices will be due.
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